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Key RMS functioning principles: (=% KEY STAGES OF THE RISK MANAGEMENT SYSTEM

RISK MANAGEMENT * alignment with targets;
° continuity;
* integration and transparency;
* RMS participants’ awareness;
* reasonable degree of formalisation
and documenting;
* continuous adaptation and development;

RISK MANAGEMENT SYSTEM

Risk

Risk

* reasonable distribution of responsibilities identification assessment
and powers;
The risk management system (RMS) is a set * COSO ERM 2017 Conceptual Framework * relevance and expediency;
of risk management components (culture, for Enterprise Risk Management: Integrating * training and incentives; e
competences, methodology, practices, with Strategy and Performance; ¢ common methodological procedures. e implementation,
resources), methods, and processes integrated * SO 31000:2018 Risk Management; and reporting and monitoring
into the Company’s strategic planning * GOSTRISO 31000-2019 Risk Management. of risk manage-

. i ment measures
and operational management and designed

to achieve its strategic and operational
objectives.

The RMS relies on the following international
and national standards:

The Company identifies and monitors
risks on an ongoing basis, assessing

the effectiveness of its risk management
measures and using, among other things,
the Company’s emerging opportunities

for business development and value growth.

@ ORGANISATIONAL STRUCTURE FOR RISK MANAGEMENT

CORPORATE LEVEL

Board of Directors

¢ Defining principles
and approaches to risk
management system

OPERATIONAL LEVEL

President / Executive Board

INTERNAL AUDIT

Internal Audit
Department

Ensuring efficient risk management

for the Group

Evaluation of the risk
management system

DEVELOPMENT OF RISK MANAGEMENT SYSTEM

We keep improving our risk management
system to timely respond to changes, both
external and internal, maintain strong
performance and increase efficiency amid risks
and uncertainty.

* we continued to identify and assess new
risks and maintained a company-wide risk
database relying on 1C: Risk Management.

Priority areas for the strengthening of risk

organisation Risk manager efficiency management include:

* Approving the general . . The RMS is developing in line with an approved * integrating risk management into key
policy on risk / ‘ Qerwlercl coor'dlnctlgnf o RMS . plan to 2023. processes, such as investment planning,
management, risk |[r)'np elmentottlor; tohn R;;JAnSCtlomng budgeting, and risk management

; * Development of the ’
SPE?\/’C\WG, Cordplf(JrOt? . methogology The following steps were taken in 2022 in operating and financial activities;
n:Znoggr’nzrr;t p%yngs s Consolidation of information to improve the efficiency of risk management * improving risk data quality by unifying,
and reporting and introduce a comprehensive risk-based standardising and automating risk

Audit Committee _ approach to decision-making: management processes;

Risk expert * we developed new risk reporting formats, * making information exchange more

Preliminary consideration . i sk il including a risk register, risk profiles, risk effective.

and preparation el (5 e les matrix, etc.

of recommendations * Workin IC: Risk Management * we updated local regulations on risk

on matters ¢ Methodological RMS-related P 9

N support to Group employees management;

* we selected and trained risk experts from
among our employees;
* we defined risk appetite for 2023;

by the Board of Directors O s Y

e Identification, evaluation,
and description of risks

* Development of risk
management measures
and action tracking

FESCO employees

Risk identification as part of their
duties
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CORPORATE MAP OF MATERIAL RISKS

Detailed description

Commercial risks

Impact

assessment /

probability

Comment

Risk management

Commercial risks are risks
of losses arising from
external (demand,
competition, market
changes, etc.) and internal
(quality and price

of services provided, etc.)
volatility

High/medium

In 2022, the impact

of risk materialisation
was assessed

as insignificant.

The risk remains

in 2023

FESCO mitigates commercial

risks through a balanced

pricing policy. The management
of commercial risks is based

on long-term partnerships

with counterparties designed

to increase the Company’s financial
stability in the hostile economic
environment. Another tool

is optimisation of internal business
processes in order to respond
efficiently to market changes

Geopolitical risks

Geopolitical risks stem
from the US, EU and other
countries building up
their sanctions pressure,
including potential
sanctions against

the Company, its customers
and the industries

where they operate,

as well as the Company's
customers and suppliers
exiting the market

Medium/low

In 2022, the impact

of risk materialisation
was assessed

as insignificant.

In 2023, the risk
consequences

and probability

are estimated

to increase

FESCO operates in strict
compliance with the Russian

and international laws

and constantly keeps track of all
regulatory changes affecting

its operations. FESCO is capable

of promptly adjusting its operations

Operational risks

Given FESCO’s significant
transport assets

(railcars, containers,
vessels, terminals),

the management

of operational risks

is one of the key priorities
due to their sheer number

Medium/
medium

In 2022, the impact

of risk materialisation
was assessed

as insignificant.

The risk remains

in 2023

As part of its risk mitigation
initiatives, FESCO repairs

and upgrades its assets, invests

in new equipment, streamlines
shipment structure and refines

its control over the quality of asset
management and protection

INFORMATION FOR SHAREHOLDERS

SHARE CAPITAL

As at 31 December 2022, the Company’s charter
capital amounted to RUB 2,951,250,000.

The Company’s charter capital is divided

into common registered uncertificated shares
in the amount of 2,951,250,000 with a face value
of RUB 1 per share.

All common shares have the same face
value, are registered uncertificated securities
and provide equal rights to their holder
(shareholder).

In accordance with the Articles of Association,
the Company is entitled to place 737,812,500
common shares with a face value of RUB 1each
in addition to the outstanding shares.

DIVIDEND POLICY

Pursuant to the Company’s Articles

of Association, resolutions on the payout

of dividends are made by the General
Shareholders Meeting following

a recommendation of the Board

of Directors. The recommendation is based
on the Company’s current financial position,
taking into account its development plans.
In 2022, no dividends were accrued or paid.

EXCHANGE-TRADED BONDS

FESCO fulfilled its obligations in full with respect
to BO-01and BO-02 bonds.

Cash to be paid to holders of 65,345
outstanding bonds was deposited

with a notary due to the technical inability
to fulfil obligations as stipulated by the issue
documents.

CREDIT RATINGS

As at the end of 2022, the Company
maintained a BBB+ rating with a stable
outlook from the Russian agency National
Credit Ratings.

SHARES

FESCO shares are traded on the Moscow
Exchange and included in the Level 2
quotation list (ticker: FESH). In 2022, FESCO
share price surged by 22.6% from RUB 27.4
as at 30 December 2021 to RUB 33.59

as at 30 December 2022.

FESCO's market capitalisation increased
from RUB 80.86 billion as at the end of 2021
to RUB 99.1 billion as at the end of 2022.




